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Mike Maroone Automotive Group operates four car dealerships, and needed a background

BACKGROUND CHECKS check partner that would support ongoing hiring and future growth plans. They chose

~250 peryear GoodHire for its ease-of-use for HR, hiring managers, and candidates alike.

IMPORTANT SCREENS Since implementation, they've found significant improvements in efficiency. GoodHire
National Criminal Database Search

T-Year County Criminal Record Search
Domestic Watch List Search

Sex Offender Registry Search

SSN Trace

4-Panel Drug Screen

Motor Vehicle Records

has helped them save 20-30 minutes per candidate, with 1-2 day turnaround times

for background check results.

With GoodHire as their screening partner, they know they can continue to improve their
time-to-hire, and as they plan future acquisitions, they have a trusted source for

easy-to-use, fast background checks.

CHALLENGES SOLUTION RESULTS
Trusting employees to be around Intuitive platform simplifies the process 1-2 day turnaround times improves
high-value inventory for hiring managers and candidates time-to-hire
Unsure of employee background BambooHR integration makes background Processing time reduced by 20-30
checks from acquired dealerships checks available at the click of a button minutes per candidate
High turnover and limited candidate Mobile optimization caters to hiring Easy-to-use for HR, hiring managers,
pool plagues the automotive industry managers and candidates on-the-go and candidates
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What I like most

about GoodHire is the
simplicity of the user
interface. | also really like
the promptness and ease
of reporting, and how
easy is it to use on the
candidate side.

Layla Holt

Human Resources Director

Mike Maroone
Automotive Group
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Mike Maroone Automotive Group

Mike Maroone Automotive Group Sought
Background Checks To Mitigate Risk

Mike Maroone Automotive Group was established in 2017 with the acquisition of four
auto dealerships. The company has millions of dollars in inventory across four locations,
and needs to protect its property from theft and damage by recruiting and employing
high-quality talent.

They began screening employees with their first set of acquisitions because they didn’t
know what the prior company had done in terms of their background check investigations.
They didn’t want to be surprised by anything, so all of the existing employees were asked to
complete a background check and drug test. Unfortunately, the background check provider
they used during the acquisition was cumbersome, difficult to use, and very expensive.

In an effort to identify a new background check partner to support its future growth plans,
Layla Holt, the Human Resources Director at Mike Maroone Automotive Group, began
researching background check companies. Having worked in the auto industry for a long
time, she knew background checks were key to finding high-quality talent, and knew

a better employment screening partner could help them improve efficiencies in their
screening process. She found GoodHire and liked the “simplicity of the user interface”
and clean, easy candidate experience.

Now, they trust GoodHire’s criminal background checks to identify high-quality talent and
ensure employees haven’t been convicted of things like violent crimes, burglary, or grand
theft auto. They also run Motor Vehicle Records searches to ensure the vast majority of
their employees have good driving records, as their liability insurance carrier won’t insure
anybody with more than two moving violations in the past three years. Finally, they use
GoodHire’s drug screenings to minimize illegal activity and mitigate risk on their properties.

GoodHire Is Easy To Use For HR And
Hiring Managers Alike

When Layla initially began using GoodHire, she was pleased that all they had to do was
enter the candidate’s name and email address and select which background checks

to run, eliminating manual data entry and saving time. The GoodHire platform sends
an email to the candidate, and the candidate completes an online form and provides
consent. GoodHire’s dashboard and workflow is intuitive and easy for everyone to
start using right way.
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/t’s great that GoodHire
integrates with
BambooHR because
now it’s even easier to
use. When our managers
get the applicants

in BambooHR, they
can just initiate the
background checks
themselves.

Layla Holt

Human Resources Director

Mike Maroone
Automotive Group
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BambooHR Integration Further
Simplifies The Process

They later implemented BambooHR as an applicant tracking system and HRIS, and

the integration with GoodHire made the background check process even easier.

Layla shares, “It’s a click of a button.” Hiring managers receive all applications through
BambooHR and click “initiate background check” once they’ve selected a candidate. When
human resources receives a notification that there’s a background check in the queue,
they can review it, and run it. A dashboard gives them visibility into the status for each
candidate, so they can easily see things like whether the candidate has completed their
drug test, or if the collection is still pending.

GoodHire is also mobile optimized, which is a major benefit in the automotive
industry. Layla explains, “People in the car business are not necessarily sitting around
their computers all day long, but they have their phones on them all the time.” A mobile-
optimized platform allows managers to keep the hiring process moving, and simplifies
the experience for candidates as well.

An Intuitive Platform Saves Time

Layla said that GoodHire’s ease-of-use saves her and her hiring managers 20-30
minutes per candidate. With 15-20 background checks per month, this amounts to
upwards of 10 hours saved per month.

GoodHire’s straightforward candidate interface makes the platform very intuitive for
candidates, too. Unlike platforms Layla has used in the past, candidates don’t need to be
coached through the process. This saves time for both the candidate and the hiring team,
who won’t need to waste time troubleshooting clunky background check software. In turn,
background checks can be started and completed sooner, leaving a better impression on
candidates and improving time-to-hire.

Mike Maroone Automotive Group also finds the background check reports very simple to
read and understand, and appreciates that GoodHire helps with adverse action, which
is built-in to the workflow. Layla says, “I really like the ability to do the pre-adverse action
notices right from the system. And | also like that it allows the candidates to explain any
criminal records that might show up so I may ask follow-up questions.”

GoodHire also helps reduce the administrative burden of centrally managing background
checks for multiple dealerships. They are able to use a single system with expense codes
to invoice the dealerships separately so that they are expensed properly.
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/t’s important that

the candidate experience
is clean and easy. | don’t
have the time to take

15 phone calls a day
because candidates
can’t figure out how to
do their background
check.

Layla Holt

Human Resources Director

Mike Maroone
Automotive Group

BY THE NUMBERS

1 DAY

TO INTEGRATE WITH
BAMBOOHR
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GoodHire’s Fast Turnaround Times Gets
People On-board Sooner

There are a couple of key challenges to hiring in the automotive industry. First, the majority
of employees are on a commission pay plan. They not only have to find people that have
the talent; they also have to find people who aren’t afraid to work on commission. Second,
automotive technicians are difficult to come by. They have to really seek them out, and
have put apprenticeship programs in place to train and retain them.

Given these challenges, Layla is pleased that GoodHire’s turnaround times are “very quick,”
with many of the background check results available the same day, or the following day.
This allows them to get people on board faster, before candidates move on to other job
opportunities. All employees—whether they work in sales, finance, the service department,
or the parts department—go through the same screening process. Once they have high-
quality employees in place, they provide growth opportunities such as apprenticeships and
management development programs in an effort to both support their employees’ careers
and retain them.

GoodHire Will Be Instrumental For Future Growth

GoodHire’s background checks are now a key part of Mike Maroone Automotive Group’s
recruitment process. As the company considers future dealership acquisitions, they know
they have a trusted partner for screening new hires and maintaining a consistent,
high-quality workforce.

Layla says, “For potential future acquisitions, it will be nice to use a platform that we know
is simple and easy to use for everyone.” With an easy-to-use interface and fast turnaround
times, GoodHire can help them quickly scale their high-quality workforce.

~30min | 1-2 DAYS

SAVED TURNAROUND TIMES
PER CANDIDATE FOR BACKGROUND CHECKS

GoodHire provides customizable background screening services for organizations of all sizes.GoodHire is owned and operated
by Silicon Valley-based Inflection, a leader in trust andsafety solutions since 2006. © 2019 GoodHire. All Rights Reserved
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